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= Z00M SIAFF MEETINGS
=== R HOGWARTS HOUSE

Hufflepuff: How's everyone feeling? OMG! We're going to get
through this together. | miss you so much! Can | see your pets?

Ravenclaw: Let's get through this agenda ASAP so | can finish
grading while listening to a podcast.

Gryftindor: Fidgeting the whole time, feeling stir crazy, can’t wait
to get out.

Slytherin: Misses the meeting entirely and lies about
not getting the email invite.
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GUARANTEED FORMULA




115 AN EXPERIMENI




B TEICHERS HAVE
& BEEN AMAZING




THE CHALLENGES

[OW ATTENDANCE
LOW ENGAGEMENI







Bt PATIENT

PLEASE SHOW STUDENTS GRACE WITH ONLINE LEARNING. IN A
K12 ENVIRONMENT, YOULL HAVE STUDENTS WHO ARE STEPPING
UP 10 PROVIDE CHILDCARE FOR YOUNGER SIBLINGS. YOULL HAVE
KIDS WHO ARE SHARING A SINGLE DEVICE WITH SIBUNGS. YQULL
HAVE CHILDREN WHO ARE LVING IN A SIATE OF UNCERTAINTY
AND CHAQS. BE GENERQUS WITH DEADLNES AND BE QPEN 10

EXCUSING ASSIGNMENTS



FOCUS ON THE HUMAN
ELEMENT FIRSI



You can find these on

my Instagram
@spencereducation

Your quarantine band name is:
The + How you feel + the color of your
sweatpants + the snack item you ate in a
day that you thought would last for a week.
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You can find these on
my Instagram

@spencereducation




THE PROBLEM OF
ENGAGEMENT 1S A
PROBLEM OF QWNERSHIP




LACK OF
SELF-DIRECTION







5 WYS TO EMPOWER STUDENTS
N DISTANCE (EARNING COURSES




PROV\DE CHOICE
AND FLEXIBILITY



CHOICE MENUS



Learning largets

(Choose 1-2 that you currently haven't
mastered)

Resources

Choose at least 3 resources that you will
use to learn about the content.

Product

Choose how you will demonstrate your
mastery of the content.

Here's where you list optional
earning targets.

Example in math:
| can identify a linear function by
examining a graph.

Example in social studies:

| can determine the impact of
World War Il on the women'’s rights
movement

Here's where you link curated
resources, such as videos,
podcasts, articles, infographics,
and models.

Example in math:

Crash Course Videos
Tutorial Article

Flip Video from a classmate

Examples:

History podcast

Article from Atlas Obscura
Primary source documents

Here's where you list options for
what students will create to
demonstrate their learning. This
might be a blog post, essay,
slideshow, podcast, model, etc.

Example in math:
Video explaining how you solved it

Example in social studies
Podcast explaining women'’s
involvement in World War Il war

effort
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GENIUS HOLR
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MPOWER STUBENTS 0
SELF-SELECT THE SCAFFOLDS



TECHNOLOGY TUTORIALS
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ACADEMIC TUTORIALS




LANGUAGE SCAFFOLDS



UNIVERSAL DESIGN APPROACH
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CMPOWER STUDENTS T
0WN THE. CREATIVE PROCESS



THEY BECOME i
HACKERS AND N1/ ?*/ ] ;i..
THEY GROW MORE TEY RECOME - THEY RECOME EXPORERS
(OB EMPATREIL SYSTEMS THINKERS o
o ©
TEY EARN @ -
PROJECT MANAGEMENT ’
WHEN STUDENTS THEY BECOME WILDLY =
DEVELOP A AND UNABASHEDLY
Fdf MAKER MINDSET T g e
THEY BECOME
0) ‘J PROBLEM-SOLVERS IN THE LEARNING
‘0
THEY ENGAGE | THEY ARE READY FOR
IN TTERATIVE THE CREATIVE ECONQMY

NG TEY THNK DIVERGENTY  THEY MAKE DEEP

G UK B 0 B CONNECTIONS BETWEEN THEY LEARN TO TAKE
THINKING DIFFERENTLY ABOUT THE BOX)
PR DEAS CREATIVE RISKS




NO ACIUAL
CREATIVE THINKING



WHAI ARE SUME WAYS 10
INCORPORATE. CREATIVE THINKING
INTO DISTANCE LEARNING?
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DO SUMETHING RANDS-ON WITH
ACCOUNTABILTY BUILT IN



D\STANCE LEARN\NG DOESN | HAVE
10 8E IN FRONT OF A SCREEN




DROJECT-RASED LEARNING
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DESIGN THINKING
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CREAIVE PROMPIS



“ Search By Genre View All YouTube Channel SUBSCRIBE HERE Q
Video Writing Prompts

Inspire the Love of Writing Featured Writing Prompt

@ |s technology makinglife better'or worse? D

| built this site with a simple idea — that writing should be fun. Challenging? Yes. Copy link

Important? Absolutely. But also fun. When students love writing, they write ,

more (improving fluency) and they work to improve their writing (improving TR s

quality).

As a former middle school teacher, | lived for those magical moments when

students would be so into their writing that they would groan when |

>
IS TECHNOLOGY MAKING QUR WORLD

announced a transition time. | loved watching reluctant writers grow into
passionate authors who had found their voice. E E R 0 R WO R S E?
Ll

This is why I've created these free video prompts that you can use as you

inspire your students to fall in love with writing.

The Power of a Teacher

When my son was in the fourth grade, he had a teacher who inspired her students to love writing. They wrote picture books and blog posts and filled their journals
up with persuasive essays and personal narratives. They met regularly for their writer’'s workshop and, over the course of the year, they began to view themselves

as authors and writers.

My son would finish his chores early in the morning and hop onto the computer to start writing. During the summer, he formed a writer’'s workshop and co-write
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MATH CLASS NEEDS A MAKEOVER |
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CMPOWER STUDENTS T0
0WN THE ASSESSMENT PROCESS



SELF-ASSESSMENT
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The following are some self-assessment options:

» Tracking Goals: Students create their own goals. Then they keep track of the
progress. It might mean a graph, a progress bar, or simply a description of progress.

o Self-reflections: Here students answer reflective questions about what they are

learning, where they are struggling, and what they need to do next.
» Student Surveys: Sometimes students struggle with open-ended self-retlection
questions. Surveys provide a blend of the objective and the subjective. So, they

might use a Likert scale, selecting specitic words from a bank, or ranking items.
 Self-Assessment Rubrics: Students are able to look at the progression from
emerging to mastering with specific descriptions in various categories.
» Checklists: These can be a powertul diagnostic tool that students use before,
during, and after a task.



GUOGLE FORM
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PEER ASSESSMENI



PEER FEEDBACK

Time | Phase Description Directions for Directions for Partner B
Partner A
0-2 Elevator Partner A explains the Explain your Take notes on what you are hearing
Pitch process, product or idea | process, product or listen actively
IN two minutes or idea

2-4 Clarifying Partner B asks clarifying | Answer clarifying Ask clarifying questions
Questions questions without giving | questions
any feedback

4-6 Feedback Partner B gives feedback | Take notes on Offer feedback in the form of two
to Partner A specific feedback things that worked well and one idea
you have gotten for an improvement
6-8 Paraphrase | Partner A paraphrases Paraphrase what Listen to see if the paraphrased
what he or she has heard | you have heard Information is correct

from Partner B

8-10 | Next Steps | Partner A makes a list of | Make a list of Check the list of revisions
future revisions future revisions




The following are some peer assessment options:

* The 10-Minute Feedback System: This critical friends approach begins with one
student sharing their work or pitching an idea while the other student actively listens.

* Structured Feedback with Sentence Stems: Here, you as a teacher provide specific
sentence stems that your students can use to provide diagnostic, claritying, or critical

feedback.

* 3-2-1 Structure: This is simple. Students provide three strengths, two areas of
improvement and one question that they have.

* Feedback Carousel: Each group rotates giving feedback to other groups.

* Peer Coaching: Students interview each other about the process, using the coaching

questions from the student-teacher conferences to guide them it they struggle to come
up with reflection questions.




1 SIARTS
WITH TRUSI



POSITIVE
FEEDBACK

B,
FEEDBACK AND TRUST GRID

CREATED BY JOHN SPENCER

When the feedback is positive but there is negative trust
(you don't trust the person), you end up with flattery. l.O\AI <
This feels great but it's potentially toxic and often TRUS"'
manipulative. When there’s distrust and negative feedback,

it's just hating. When the feedback is negative but there's

a high level of trust, you actually have critical feedback.

Cnaly when the feecback s postie and there’s a high | HATING CRITICAL

level of trust, you have affirmation — and we all need more FEEDBACK
affirmation in our lives. These are the words that can pull N7

FLAT IGH

TRUST

you through even when you stop believing in yourself.
Note that trust levels can change over time with personal NEGA“VE
growth, relational dynamics, and events. Also, trust is often

task-specific and context-specific. FEEDBP\CK

JONN

PROFESSOR. AUTHOR. MAKER.




