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Completion certificate and 
resources will be sent out in 

an email tomorrow. 



All students deserve access 
to meaningful projects



Students need a 
maker mindset



The world is changing



“dad, were you alive back 
when people had flip phones?” 

- my daughter -



It used to take hours to 
make a mix tape.



Before there was siri, 
there was clippy.



It look like you’re using nostalgia to 
create a dumb joke at my expense.  

Can I help you with that? 



Creative power



connective power



and yet . . .



student survey



Consume Create



Consume Create

158 out of 160



Consume Create

4 out of 160



Consume Create

159 out of 160



Consume Create

3 out of 160



Consume Create

152 out of 160



Consume Create

0 out of 160



students aren’t digital natives. 
they're consumer natives.







The Buck Institute / 
PBL Works defines  

the following  
design elements of 

PBL.



Key Distinction: 
Learn Through the Project 

Rather Than a Culminating Project



What types of projects  
should I do?



Grouping:
Individual 
Partner 

Small Group



Making collaboration work



Structure



Ownership



Interdependency



Shared norms



Shared expectations



Synchronous 
communication



Asynchronous 
communication



Shared creative tools







It’s okay to start small.







Tic-tac-toe







Genius hour



What does this look like  
when working remotely?



Share your journey
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Empower students to  
Self-select the scaffolds 
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Technology tutorials
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Academic tutorials
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Language scaffolds
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Universal design approach
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Empower students to  
Own the creative process 



John Spencer



No actual 
creative thinking



What are some ways to 
incorporate creative thinking 

into distance learning?



Blog
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Podcast

1     2    3    4    5    64



Video
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Do something hands-on with 
accountability built in



Distance learning doesn’t have 
to be in front of a screen
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Design thinking
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Design sprints
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Creative prompts





At some point, they should 
share their work with an 

authentic audience



What happens when 
students launch their 
work to an audience?

THEY GROW MORE 
EMPATHETIC

THEY BECOME 
FEARLESS

THEY DEVELOP 
A GROWTH 
MINDSET

THEY EMBRACE 
CONSTRUCTIVE 

CRITICISM

THEY FIND 
THEIR CREATIVE 

VOICE

THEY 
ENGAGE IN 
ITERATIVE 
THINKING

THEY WORK 
HARDER

THEY CONNECT  
THE LEARNING  TO 

THEIR WORLD



when you launch, you are 
saying, “i’m not afraid  

to be known.”



too often,  
student work 
only ends up on 
the refrigerator
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Empower students to ask  
the questions 





What can you  
do with this?
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Wonder day

5
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Empower students to  
Own the assessment process 





every mistake is another 
iteration closer to success
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Self-assessment

6



The following are some self-assessment options: 

• Tracking Goals: Students create their own goals. Then they keep track of the 
progress. It might mean a graph, a progress bar, or simply a description of progress. 

• Self-reflections: Here students answer reflective questions about what they are 
learning, where they are struggling, and what they need to do next.   

• Student Surveys: Sometimes students struggle with open-ended self-reflection 
questions. Surveys provide a blend of the objective and the subjective. So, they 
might use a Likert scale, selecting specific words from a bank, or ranking items. 

• Self-Assessment Rubrics: Students are able to look at the progression from 
emerging to mastering with specific descriptions in various categories. 

• Checklists: These can be a powerful diagnostic tool that students use before, 
during, and after a task.  
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What does this look like  
when working remotely?



Google form 
Surveys
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Peer assessment

6



PEER FEEDBACK



The following are some peer  assessment options: 

• The 10-Minute Feedback System: This critical friends approach begins with one 
student sharing their work or pitching an idea while the other student actively listens. 

• Structured Feedback with Sentence Stems: Here, you as a teacher provide specific 
sentence stems that your students can use to provide diagnostic, clarifying, or critical 
feedback. 

• 3-2-1 Structure: This is simple. Students provide three strengths, two areas of 
improvement and one question that they have. 

• Feedback Carousel: Each group rotates giving feedback to other groups. 
• Peer Coaching: Students interview each other about the process, using the coaching 

questions from the student-teacher conferences to guide them if they struggle to come 
up with reflection questions.
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Assess project 
progress



Project 
management





Structures for facilitating 
project management

1. Finding the PARTS: this acronym stands for the product concept, audience, roles, and 
tasks 

2. Visualize the project: students visualize the project by creating sticky notes and then 
adding them to a giant calendar on butcher paper. 

3. Trello: this is a powerful project management tool that lets students add tasks to cards 
that they move from place to place as they finish the tasks 

4. Organize the project on spreadsheets. 



Looking for more?



PBL Master Course





blendeducation.org/p/pblcourse



Empowering students in  
distance learning





blendeducation.org/p/distance-empower



Self-paced



Any device



Video lessons



Community



Resources



Bulk discount for  
Schools and districts



Coupon code  
Webinar to get 50% off


